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 Boyne Hill Cricket Club

5 YEAR PLAN


Boyne Hill Cricket Club – 5 Year Plan – (Vision, Objectives, Section Plans)


BHCC Vision
“To be the Leading Cricket Club in the Area because of the Quality and Quantity of Senior and Colts Cricket played, the Quality of the Club Facilities and Social Environment based on a Secure Financial Base”


BHCC Objectives
a) To ensure Boyne Hill provides a high quality and quantity of the Senior Cricket for all members. i.e. The First X1 ambition is to be in the “Home Counties League “, the 2nds & 3rds to be playing at least in Div 3 & Div 5 (TVL) and the 4th’s to provide cricket for all other members.
b) To give all Boy and Girl Junior Cricketers the opportunity to safely learn & play the game at Junior & Senior level & experience Club Cricket life.
c) To have a growing Women’s section playing in a local Berkshire League.
d) To provide a high quality of both on / off field Cricket Facilities. 
e) To have a secure financial position at the start and end of each season (£10k in the bank on October 1st each Season).
f) To provide a good enjoyable social environment for all Club members. 
g) To secure the future of the second ground.
h) To improve the Function Room and Changing Facilities 
i) To provide a quality facility for use by the whole RBWM community.


BHCC Senior Section Plan
To ensure Boyne Hill provides a high quality and quantity of the Senior Cricket for all members. i.e. The First X1 ambition is to be in the “Home Counties League “, the 2nds & 3rds to be playing at least in Div 3 & Div 5 (TVL) and the 4th’s to provide cricket for all other members.
1. To invest in players & coaching for the 1st X1 to ensure it is the flagship team for the Club
1. To enter & win the Julian Cup
1. To run a successful U19s side
1. To run a Sunday Friendly side 
1. To employ / have one level two coach to coach the Senior membership on a Thursday evening
1. To run a Women’s section which plays in a local Berkshire League


BHCC Junior Section Plan
To give all Girl and Boy Junior Cricketers the opportunity to safely learn & play the game at Junior & Senior level & experience Club Cricket life. 
a) To Run a successful All Stars Section
b) To have at least 20 girls & boys registered at U9, U11, U13 with at least two League Teams.
c) To have at least one team at U15, U17
d) To have one girls team at U11 & U13 
e) To have at least 15 Colts players playing for the Senior Sides per season
f) To have each age group managed by 2 parents 
g) To win one league per season
h) To have at least three / five players representing the County 
i) To have two x level 2 coaches involved in the Colts section 
j) To ensure the highest standard of Junior Player Welfare.  


BHCC Facilities Plan
To provide a high quality of both on / off field Cricket Facilities. 
1. To maintain the high standard of the On Field Cricket Grounds
1. To maintain the standard of the Pavilion & Spectator Off Field Areas
1. To maintain the Scoreboard, Boundary / Sight Screen Equipment
1. To constantly review a), b) & c) and make the necessary upkeep as required
1. To maintain / Improve the quality of the Changing Rooms
1. To add new toilet / kitchen / storage facilities within the Function Room 
1. To ensure the facilities are amenable for all players i.e. Men, Women, Boys, Girls, Disabled.
1. To provide facilities which can be used and hired by all members of the wider community
1. To install an Artificial wicket on the second ground


BHCC Funding Plan
To have a secure financial position at the start and end of each season (£10k in the bank on October 1st each season).
1. To have a financial target of £10k in the bank on the 1st October each year
1. To run two key fund raising events each season. i.e. Club Day, Fireworks night
1. To run a successful 200 Club






BHCC Social Plan
To provide a safe enjoyable social environment for all Club members. 
1. To run the following social events
0. Regular Club Socials
0. The Club Day
0. Fireworks Night
0. Presidents Day
0. End of Season Dinner
0. Colts Section Awards Night


Berkshire County Cricket Club
To contribute to BCCC by offering the use of BHCC for teams of all ages and for disability cricket.
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